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adesso optimizes the core business

processes of companies by IT-Consulting,

developing individual software and

industry solutions.

PARTNER IN DIGITAL TRANSFORMATION 
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PROFITABLE GROWTH

€900.3
million
Group sales 2022

More than

9,200
Employees
adesso Group | As of 30 September 2023 

> €1,000
million
Expected sales 2023

19.3 %
Return on Equity (5Y average) 

Constantly profitable
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Creating an environment in 

which everyone can develop 

resonates with our 

employees.

> Low bureaucracy

> Entrepreneurial spirit

> Common sense

management

> 53,500 applications at

adesso SE, Germany

> 68 % increase in applications*

> Churn rate of ~8 %

way below industry average 

GREAT PLACE TO BE

2016
ITK – 1st prize

Great Place To Work 

AWARDS

2018
ITK – 1st prize

Great Place To Work

AWARDS
> 1,000 employees

2020
ITK – 1st prize

GPtW – 1st prize

Great Place To Work 

AWARDS
2,001-5,000 
employees

2023
ITK – 1st prize

GPtW – 1st prize
GPtWE – 2nd prize

Great Place To Work 

AWARDS
> 5,000 employees
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OUR PORTFOLIO

Business Consulting IT Consulting
Software 

Development
IT 

Management

Industry Solutions
Mobile 

Solutions

>>> business

technology <<<

Strategy > Process Process > Architecture Architecture > Application Application > Operation

IT Services (about 90 % of Sales)

IT Solutions (about 10 % of Sales)
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EQUITY STORY

adesso will expand to 
form one of the 

leading integrated IT 
companies for sector-

specific business 
processes in Europe

adesso has an 
ambitious growth 

strategy and aims to 
grow by at least twice 
the rate of the market 

(plus M&A)

adesso aims to have a
sustainable operating 
margin for profitable 

growth

adesso pays out a 
dividend and aims to 
raise it continuously
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GROWTH MODEL

Tried-and-tested model for expanding 

sector-wide presence

Transfer of model to new sectors:

> Start a new core sector every 2-3 years

> Ramp-up-phase: Retail, Utilities

Regional expansion

Creation of new technology areas

Creation of a product & solutions portfolio

CONSULTING DEVELOPMENT SOLUTIONS

INSURANCE

BANKS

HEALTH

PUPLIC AUTHORITIES

AUTOMOTIVE

MANUFACTURING INDUSTRY

RETAIL

UTILITIES
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SUSTAINED SALES GROWTH OF ~22 % P.A.

OPERATING PROFIT UP ~30 % P.A.
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ORGANIC GROWTH
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On the way to becoming a 

leading IT service provider 

in Europe. 

> 1,717 employees

outside of Germany

as of 30 September 2023

(+40 %)

01/2024

GEOGRAPHIC EXPANSION | GROWING (INTER)NATIONALLY

GERMANY
AUSTRIA
SWITZERLAND

BULGARIA
DENMARK
FINLAND
HUNGARY
INDIA
ITALY
NETHERLANDS
ROMANIA
SPAIN
SWEDEN
TURKEY
UNITED KINGDOM
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BUSINESS MODEL

>>

__________________________

Portfolio Expansion
New business models

INNOVATION

>>

__________________________

Text

GROWTH

>>

__________________________

Grow each sector
Enter new sectors
Product business

International business
Recruiting

M&A

GROWTH

>>

__________________________

Utilisation
Daily rates

Project efficiency
License & Maintenance
Costs / changes per FTE:
- Personnel to daily rates

- Travel / Offices

MARGIN
EPS / 

DIVIDEND

| 11



01/2024

IN|SURE ECOSPHERE

> Business Driver for growth 

and visibility in the 

insurance market

> Product business catalysing

further IT services

> Licences

> Building up a ramp of 

maintenance contracts

> International Business in 

later stage

ADESSO INSURANCE SOLUTIONS
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Recent progression of adesso’s expansion in Europe

> Acquisition of Purple Scout AB with business locations in Sweden 

(Malmö, Gothenburg, Borås, Växjö) and Denmark (Copenhagen) 

to support footprint of adesso to the Nordics in 04/2022

> Expansion of SmartShore Business through founding adesso Romania

in Bucharest (07/2022)

> Acquisition of WebScience S.R.L. to establish subsidiary adesso Italia

and to support footprint in Italy (01/2023)

> Hiring experienced offshoring manager (2022) and acquisition

of SmartShore delivery company in India (03/2023)

> Launch of UK subsidiary focussing on supplying companies in the UK

with attractive near-shore and offshore offerings (04/2023)

> Further M&A activities

INTERNATIONAL EXPANSION ON TRACK:

ADESSO GOES SWEDEN, DENMARK, ROMANIA, ITALY, INDIA AND UK 
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CONTINUED TOP LINE GROWTH

> Sales growth split

• 29 pp. organic growth

• 4 pp. by acquisitions

> Headcount

• 29 % growth in average FTE

• 39 % FTE growth YE 2021 to YE 2022
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SALES SPLIT FY 2022

* including Retail and Utilities

Sales by industry
in EUR m 2022 Δ yoy Recap 2021

Insurance 136.5 + 12 % + 24 %

Banking 118.8 + 18 % + 15 %

Health 79.0 + 26 % + 3 %

Public 151.5 + 63 % + 44 %

Automotive 50.3 + 34 % + 59 %

Manufacturing 97.0 + 78 % + 47 %

Retail 46.1 + 58 % -

Utilities 51.1 + 48 % -

Cross Industries 170.0 + 17 % + 37 % *
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> Operating Earnings

• 10 % improvement to previous year 

(pre one-off effect)

• Lost profitability due to underutilisation, sick leave 

and increased other operating expenses

01/2024

PROFITABILITY IMPACTED BY STRONG GROWTH AND SICK LEAVE
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DIVIDEND INCREASED FOR THE TENTH YEAR IN A ROW

Dividend proposal: EUR 0.65 per share

- adesso continues strategy of increasing dividend payments

- Increase of 8.3 % (dividend previous year: EUR 0.60)

- EUR 4.2 m dividend payments (previous year:  EUR 3.9 m)
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ACTIVE M&A DEVELOPMENT TO ADD VALUE AND FOSTER GROWTH

Acquisition
Business Sales Employees Date

Palmer AG (to be merged

onto adesso orange)
SAP Utilities EUR 2.5 m ~ 20 08/2023

Trieste Digital Solutions Private Ltd 
(becoming adesso India)

SmartShore Delivery < EUR 1 m ~ 20 03/2023

WEPEX GmbH (51 %)
capital market and securities 

business consultancy
> EUR 5 m 30 02/2023

WebScience S.R.L. (renamed to adesso 

Italia)
cloud-native development and 

migration, low-code approaches
EUR 10 m 100 01/2023

OrgaTech Solution Engineering 
Consulting GmbH (merged onto adesso)

Process Engineering 
Manufacturing

EUR 2 m 30 11/2022

gravity consulting/VITEC SAP Manufacturing/Insurance EUR 6 m 30 10/2022

quadox (merged onto adesso) SAP Analytics EUR 7 m 35 07/2022

com2m (rest of shares;
merged onto adesso) 

IoT Platforms and Projects EUR 3.5 m 50 05/2022

Purple Scout (now: adesso Sweden and 
adesso Denmark)

Java-Development Sweden EUR 6 m 60 04/2022
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ADESSO PLAYBOOK 2024

> Continued Growth

- Double-digit Sales growth

- Ramp up offshore business in India

- Managed Services as new Portfolio Element

> Back to Profitability

- Improve utilisation in core-business of IT-Services

- Increase daily rates

- Reinforce focus on cash flows
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CONTINUED STRONG TOP LINE GROWTH 
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EARNINGS IMPACTED BY LOW UTILISATION AND PROJECT IMPAIRMENTS
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SALES SPLIT 9M 2023

Sales by industry
in EUR m 9M 2023 Δ yoy Recap 2022

Insurance 121.9 + 23 % + 12 %

Banking 104.8 + 22 % + 18 %

Health 69.9 + 22 % + 26 %

Public 135.4 + 23 % + 63 %

Automotive 38.9 + 6 % + 34 %

Manufacturing 84.8 + 17 % + 78 %

Retail 53.7 + 70 % + 58 %

Utilities 63.3 + 84 % + 48 %

Cross Industries 160.9 + 28 % + 17 %
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SALES SPLIT 9M 2023 (2)

Sales by region
in EUR m 9M 2023 Δ yoy Recap 2022

Germany 681.2 + 28 % + 33 %

Switzerland 91.3 + 12 % + 41 %

Austria 18.8 + 27 % + 50 %

Netherlands 9.5 + 18 % -

Italy 8.7 - -

Turkey* 7.8 + 43 % + 36 %

Other* 16.2 + 53 % + 2 %**

* Sales of the national company in Turkey were previously shown as domestic sales

in order to reflect the company's high SmartShore share of sales. The current table 

consistently shows sales according to customers in the respective countries.

** Including Netherlands and Italy
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Key Figures
in EUR m 9M 2023 9M 2022 Δ yoy

Employees (FTE, avg.) 8,778 6,669 + 32 %

Sales 833.7 653.6 + 28 %

Gross Profit 713.7 552.1 + 29 %

Personnel costs 572.4 422.5 + 35 %

Other operating expenses 97.5 76.8 + 27 %

EBITDA 53.5 71.4 - 25 %

EBITDA-margin (%) 6.4 10.9

Profit drivers 9M 2023

Utilisation & projects  D  / AT  / CH  / T 

Daily rates  increased

License & Maintenance  in|sure

Personnel cost per FTE  +3 %

EBITDA MARGIN BELOW PREVIOUS YEAR’S MARGIN

DUE TO LOWER UTILISATION AND RISE IN PERSONNEL COSTS
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LOWER EBITDA LEADS TO A DECREASE OF EPS BY 101 %

Key figures
in EUR m 9M 2023 9M 2022 Δ yoy

EBITDA 53.5 71.4 - 25 %

Depreciation plant & equipment - 34.7 - 27.2 + 28 %

Depreciation ppa - 7.2 - 5.1 + 42 %

Depreciation goodwill 0.0 0.0 -

Income from investments - 0.8 - 1.7

Financial result - 6.0 - 3.3 + 81 %

EBT 4.9 34.2 - 86 %

Income taxes - 5.2 - 10.4

Consolidated earnings - 0.3 23.8 - 101 %

Earnings per share (€) - 0.05 3.64 - 101%

Tax quota 106 % 30 %
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BALANCE SHEET AND FINANCIAL KPI
IMPACTED BY S4/HANA TRANSFORMATION

Key figures
in EUR m 30.09.2023 30.09.2022 Δ yoy

Cash1) 42.4 46.2 - 3.8

Financial debt1) 177.7 87.3 + 90.4

Net-Debt1) -135.2 -41.1 - 94.2

Operating Cash-Flow2) - 40.7 -11.6 - 29.1

Working Capital2) 253.0 183.8 + 38 %

Investment Cash-Flow - 36.5 -31.2 - 5.3

Goodwill 3) 97.8 83.2 + 14.6

Equity 209.2 215.2 - 6.1

Equity ratio 26.8 % 34.7 % - 7.9 pp

1) Short term loans to cover working capital situation within the year

2) Working capital increased due to high contract assets resulting from delayed billings and dunnings after S4-transformation in April 2023

3) Goodwill increased due to M&A transactions
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GUIDANCE 2023

Growth oriented Guidance 2023 revised

> Market demand in IT Services Business remains strong / Order entry on record level

> Reduced hirings slower growth pace and bring up utilisation since June 2023

> EBITDA lower: rise in personal costs, additional expenses from fixed-price projects, less licences

> EBITDA-Margin well improved in Q3 / Return to usual margins in 2024 expected
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IFRS
in EUR m 9M 2022 9M 2023

% of
revised* 

Guidance

Guidance
2023 

(revised*)

Guidance
2023

(original)
FY 2022

Sales 653.6 833.7 83 % > 1,000 > 1,000 900.3

EBITDA 71.4 53.5 59-76 % 70 to 90 100 to 110 92.9

EBITDA-
margin

10.9 % 6.4 % 10.3 %

*) Guidance revised based on preliminary Q3/9M-figures, released 2 November 2023.
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adesso SE
Jörg Schroeder
Member of the Executive Board
Adessoplatz 1
44269 Dortmund
Germany
T +49 231 7000-7000
www.adesso-group.de/en/

MANY 
THANKS!
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